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COCRDIN, TION OF COLL™CTION ACTIVISTTS 


\ 
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Memorandum by the Director of Ccntral Tntclligenec 


oi. To implement the overall policics and objectives cstah- 
lished by the Mutional Intelligence Authority for the interde- 
portmental coordination of collection cotivities the following 
ene is announced: 


| RESLOMSIAILITIE 


lei 


set 


L. There has becn made the followirg sllocation 
within broad catcrorics of agcneyv rcesporsibility for 


collcction in the ficled: 


Political State Department 

Culture. Stete Derortment 

Sociological State Depo rtment 

Military Wer Dopartment 

Naval fave. Deer trey t 

Heonomic § ) Fach o@enev in cecordrnce 
with its resucetive 

Scicntific) necds 


Be “LT Ore ring reports under these cllocations, 
reporting agerts will teke full cognizence of the 
collateral or sccondary necds of other sacncices for 
such informntion. Dctcrminetion of these necds may 
be mide by consultation with sppropricte collecting v 
seente On by reference to pertinent seeney collection 
dircctives. 

“io Intelligecnec inform tion and material, re- 
mardless of the collcetor, shell whercver possible 
be transmitted immediately to the Loonl field vcs 


presentative of the sgcrey most concerned. However, 


the collector mey also scnd copics to his own sgcney. 
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4. There sholl be free ond unrestricted intcr- 
departmentel flow of intclligcnes inform:tion end 
intcliigecnec to mect the rcecogniucd colletercl or 
scoondary need of cnch department for intelligenec 
usually prepared or obtaincd by other departments. 
This dircetive shell be interpreted to anply only 
to those depertments represcntcd on the Intclligerce - 
Advisory Bonrd by permancnt members. 

Be. DE TOMATION AMD DUTIFS Om TT COORDINATING OMMICTAL. 
J, In all sarces where the United States maintains 

a forcien scrvice cstablishment, the senior U. 5. re- 

presentative vill be responsibic for the coordin:tion 


of all collection ectivitics within his sre: to the 


cnd thut the announecd intclligcnes objectives of 
the Government os a whole stcll be most cfficicntly 
and cxpeditiously sacomplished. 

@® Fiédd collection shall acncrelly follow but 
not be Linited by the ollocnted rrssonei ili tiles: of 
the respeetive departments or agencies. The coor- 
dineting authority, in she implconente tion of the 
respective collection progrsms, shall take Pull sd- 
ventoge of the individucl sbilitics nd contacts of 
his staff members. 

3. To implement this program cach coordinc tine 
cuthority sholl, wherever practicable and within the 
Limits of sccurity recuircments: 
(a) Mstablish a ecntrel intclligcenec 
filc for the use of cll suthorized pcrsonne.. 
(b) Insurepto she best of his ability 
that the collection missions of the respective 
O5X1A depertment or c@gency represent: tives ore being 
promptly and adequatcly necomplished| thet col- 
3 lection duplication is avoided; cad that the 
information obtained is properly channeled. 
P 
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(oc) Insure whenever onc or more of the 
departmental intelligence agencies arc not 
represented at 2 forcign post or whenever the 
appropriate represcntntive is uncble for any 
revgson to carry out his mission, that the re- 
porting responsibility is “lloested to the 
cxtcnt possible to other members of the Storrs 
When such deleg: tion is other then temporary, 
the responsible Officer will.advise thé recney 
conecrned through his. psrent agency of his 
notion ong the reason therefor, 


C BVSEONSIBILITIES 0} COLLFOTING AGY'TS. 


A es cane se sw wares tae ot rte 


1. Ficld representatives of creh intclliecnec 
deprrtment or sgenecy, vhether permanently atteched 
to the cstablishment or on temporsry duty in the 


area, Will be directed by their devartment or cecney 


(c) Gnoperate in the coordinstion mes- 
Surcs prescribed by the responsible officcr 
as set forth in poreaarerh B zhove. 

(b). Promptly brine to the -ttcution of 
THe Proper representstives Of other devart= 
ments or cgencics any intclligcnee information 
or material of conecrn to them. 

(c) Collect informition ond preperc ine 
telligcnee reports other then within Heley Oey 
own ectcgorics when specifically directed 
by their sgency or by the scnior wt. 3S. re~ 
prescntative. 

(a) Moke svadilable to the senior Ue Ss 
representative oll Collection directives and 
instructions which sre rececived from their 
dcpartments. 

&, Nothing in this dircetive Sholl be interpreted 


as authorizing eny officer to dcloy, suppress, or make 


substantive changes in any intelligence report “without 


i 


the concurrenec of the officcr submitting the report. 
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Intelligenee informe tion sand r.terioal which may heve 

no slenifiennec to ficld represcntstives in a single 

Amce Or which may appear to be at Completc varianec 

With the overell trend may heve greet sienifiennee 

and form * definite part of a picture being developed 

by the individuol department or by the Ocntral Intclligenes 

Group. Any disserting opinion or commentary will 

cither be inenrpor.ted in the report, or submitted 

Separately os promptly ss possible. 

4. Subject to the limitations of scourity, re-~ 
ports will bear the following information: 

(a) Mome of collector mrd name of 
reporter. 

(b) The CIG indcx number (vhen 
csteblished). 

(ce) Loeal distribution given the 
report. 

« In order further to cssure the mogt cffceotive accom- 
plishment of the netionsl intelligence miggion through the 
“voidance of conflicting or Guplicating instructions to the 
field, ogeney directives implementing or affecting the above 
procedures or policics as well as dircetives assigning collce- 
tion missions ir the unellocated ficlds of cconomics or scicn- 
tific informstion will be coordinstca with CIG terior to 
issuance. 

6. Any cxisting instructions or directives in conflict 
with the provisions of this dircetive will be rescinded or ap- 


propriatcly amended, 
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_ COORDIN: TLON OF COLL™CTION ACTrvrrTTs 


~ 25X1A 


licmorandum by the Director of Central Intelligence 


1. To implement the overall policics end objectives cstab- 
lished bv the National Intelligcnee Authority for the interde- 
artmental coordinetion of collection Getivitics the following 
program is announced: | 


As. RES: ONSIRILTTIS. 


i. There has been made the following allocation 
within broad cntceorics of agcney resporsibility for 


colicetion in the ficle: 


Folitical | State Department 
~~ 
Culture] Stete Dovartinent 
Sociolugics1 State Depo rtment 
Militar : Var Department 
Naval Favy Devartment 
Economic  ) Pach c@eneyvy in cesordinec 
with its resnccetive 
Scicntific) needs 
2. In preporing reports under these allocations, 
reporting cgerts will teke full cogn nec of the 
collatcral or sccondary necds of other necneies for 
such informition., Determinetion of these necds may 
be mide by consultation with appropriste collecting 
agents or by reference to pertinent ae@enev collection 
dircectives. 
: 3. Intelligenec inform:tion end Motor ie 12 ee 
gardless of the collector, shell whercver possible 
be transmitted immediately to the locel fieclea re- 


prescntative of the a&cicy most concerned, MOWCVEr, 


the collector mey also scna copics to his own a gecncey. 


: 
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4, There shall be frce and unrestricted inter- 
departmental flow of intelligence information and 
intelligence to mect the recognized collateral or 

secondary nced of each department for intelligence 
usually preparcd or obtained by other dcpartments. 

This directive shall be interpreted to apply only 

to those Acpavtnents represented on the Intelligence 
Advisory Board by permanent members. 

B. DESIGNATION AND DUTIES OF THE COORDINATING OFFICIAL 

1. In all areas where the United States maintains 
a forcien service establishment, the senior U. S. re- 
presentative will be responsible for the coordination 
of all collection activities within his area to the 
end that the announced intelligence objectives of 
the Government as a whole shall be most efficiently 
and expeditiously accomplished. 

2. Field collection shall generally follow ‘but 
ee be limited by the allocated responsibilities of 
the respective departments or agencies. The 2oor- 
dinating authority, in the implementation of the 
respective collection programs, shall take full ad- 
vantage of the individual abilities and contacts of 
his staff members. 

3, To implement this program each coordinating 
authority shall, wherever practicable and within the 
limits of security requirements: 

(a) Establish a central intelligence 
25X1A | file for the use of all authorized personnel. 
: (bd) Insure that unproductive collection 
duplication is avoided; and that the information 


obtained is properly channeled, 


a: 
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4. There shall be free and unrestrictcd inter- 

cpartmentnl flow of intclligenec information and 

. as imiclligcenec to meet the recognized collateral or 
sccokdary necd of each department for intelligenec 
usuallk prepared or obtaincd by other departments. 
Thig dirdctive shell be interpreted to aoply only 
to those ddpertments represented on the Intelligence 
Advisory Boant@ by permancnt members. 
B. DEJTGNATIO ‘AD DULIFS OF ee COORDINATING OFFIOTAL « 

J. In all ekcos where the United Statcs naintains 

a forciigan service -stablishment, the scnior U. &. re- 
presentative will be responsible for the coordin:tion 

f all collcetion setivitics within his area.to the 

‘nd thit the arnounccd idtelligcnce objectives of 

Hho Government as a whole bell be most cfficicntly 

Ind expeditiously eecomplisited. 

~~ @ Fitdid collection shal acncr:lir follow but 

25X1A 

rot be limited by the sLloented\responsibilities of 

the respective dcportmen ts or eackcies. Tic coor- 


Gincting authority, in the jmplemenyation of the 


tale Tull: sd= 


respeoetive collection progrene, shalt 
venteae of the individusl abilitics contacts of 


3, To implcmcnt this proarum each codrdinc ting 


i 

: 
io his staff members. 
N) 
y authority shell, wherever practicable and vthin the 

limits of scourity reguircments: 
(s) Hstablish a ccntrel intclligcnec 
| Q file for the uso of cll authorized personn 
| (b}) Insure to the best of his ability 
that the collcetion missions of the respectiv 
department or c@ency represcit. tives ore being 
promptly and adequately necomplished; thet col- 


lcction duplication is avoided; and. that the 


informition obtnined is. properLey channeled. 
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(c) Insure whenever onc or morc of the 
dcpartmental intclligenec agcneies are not 
representod at a foretan post or whenever the 
appropriate representative is un: ble for ony 
ronson to carry out his mission, that the re- 
porting responsibility is mllocsted to the 
extent possible to other members of the atert. 
When such delceac tion 43 other than tomporery, 
the responzible officcr vill advise the reency 
conecrncd through his percent agency of his 
action and the reason therefor. 

¢ RSvONSLETLITIES re AGrrTs. 
a Ficld ropres nt. ‘bives of coch intclligence 


department or agency whether crmancntly attaencd 
) > 


to the establishment or on tempornry duty in the 
eTCo Will be directcd by their department or agency 
tO% 
(c) Goopcerate in the coordinc tion mea- 
surcs preseribad by the responsibic officcr 
as set forth in poragreph B cbove. 
(b) Promptly brine to tke eGo uLOn. OL. 

the proper rerres sentatives of other dcepart- 

ments or cgencics any intelligences juformation 

or miterial of sonecrn to them. 

(¢) Collcet information and preperc in- 
tolligence reports othcr then within their 

own cetcgorics when specifically directcd 

by their agency or by the scnior U. 5. re- 

prescnt.tive. 

(a) Meke available to the scnior U. 5. 
represents tive ell collection directives and 
| instructions which 2re rocecived from their 
a departments. 

2, Nothing in this dircetive shell be interpreted 
as authorizing eny officer to dcloy, suppress, or make 
i 5 ; 

: substantive chaneses in any intclligenes report without 


the concurrenec of the officcr submitting the report. 
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Intclligence information and m.tertol which may have 
no significnnec to ficld renrescntatives in a single 
area or which may appcar to be at completc veriance 
with the overell trend ncy heve erect Significance 


and form s definite part of 5 picture bcing devclopcd 


by the individual department or by the Central Intelligence 


Group. Any dis 3scnting opinion or commentsry will 
wither be incorpors.ted in the report, or submitted 
separately os promptly as possible. 
%. Subject to the limitstions of scourity, re- 
ports will bear the following, infornetion: 
(a) Nome of collector srd nome of 
reporter, 
(b) The CIG index number (vhen 
esteblished). 
(¢) Local distribution given the 
report, 
@&. In order further to sssure the most cffective accom- 
plishment of the netional intclligence mission through the 
oidance of conflicting or duplicating instructions to the 
ficld, agency Gircetives implementing or affecting the above 
procedures or policics as well as directives assigning collcc- 
tion missions ir the unallocated ficlds of cconomics or scicn- 
tific informetion will be coordinsted with CIG rrior to 
issuencc. 
8. Any cxisting instructions or dircectives in sOhFL ict 
with the provisions of this dircctive will be rescindcd or ap- 


propriatecly amended. 
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25X1A 24 March 1947 


CFNTRAL INTELLIGENCE GROUP 


AMENDMENT TO C.I.G. DIRECTIVE 


COORDINATION OF COLLECTION ACTIVITIES 


Memorandum by the Secretary 


1. The Director of Central Intelligence and the 
Intelligence Advisory Board have agreed to amend paragraph 1 B 
25X1A oCb) 70f O..0 3G, Directivd dated 23 January 1947, which 
now reads: 
"(d) Insure to the best of his ability that 
the collection missions of the respective depart- 
ment or agency representatives are being promptly 
and adequately accomplished; that collection dup- 
lication is avoided; and that the information ob- 
| tained is properly channeled." 
to read: 
‘"(b) Insure that unproductive collection 
duplication is avoided; and that the information 
obtained is properly channeled.” 
25X1A e. It is, therefore, requested that the attached amended 
page 2 of C.1.G. Directive| __ be substituted for the original 


25X1A page 2 of that Directive and all superseded pages be destroyed 


| 


Acting Secretar N.IT.A. 
25X1A . es 


po CONFIDINTIAL 
i Amendment to ref 
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CHNTRAL INTELLIGENCE GROUP 


25X1A AMENDMENT 'TO C.I.G,. DIRECTIVE 


COORDINATION OF COLLECTION ACTIVITIES 


Memorandum by the Secretary 


25X1A 1. The Director of Central Intelligence and the 
Intelligence Advisory Board have agreed to amend paragraph 1 B 
So Cb Of Cel yvG, Directive[ | dated 23 January 1947, which 
now reads: | 
"(b) Insure to the best of his ability that 
the collection missions of the respective depart- 
ment or Senay representatives are bcing promptly 
and adequately accomplished; that collection dup- 
lication is avoided; and that the information ob- 
tained is properly channelcd," 
to read: 
"(b) Insure that unproductive collection 
duplication is avoided; and that the information 
obtained is properly channeled.” 
25X1A 2. It is, therefore, requested that the attached amended 
page 2 of C.1I.G. Directive [ _be substituted for the original 


25X1A page 2 of that Directive and all superseded pages be destroyed 


oe [| 


Acting Secretary, N.I.A, 


25X1A 


| CONFIDENTIAL | 
Amendment to CIG pir| | 
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4, There shall be free and unrestrioted inter- 
departmental flow of intelligence information and 
intelligence to mect the recognized collateral or 
secondary nced of each department for intelligence 
usually preparcd or obtained by other dcpartments. 
This directive shall be interpreted to. apply only 
to those departments represented on the Intelligence 
Advisory Board by permanent members. 

Bs DESIGNATION AND DUTIES OF THE COORDINATING OFFICIAL ' 

1. In all ee where the United Statcs maintains 
a forcign service establishment, the senior U. S. re- 
presentative will be responsible for the coordination 
of all colleation activities within his area to the 
end that the announced intelligence objectives of 
the Government as a whole shall be most efficiently 

| and cxpeditiously accomplished, 

| &. Field collection shall generally follow but 
not be limited by the allocated responsibilities of 
the respective departments or agencies. The coor- 
dinating authority, in the implementation of the 
respective collection programs, shall take full ad- 
vantage of the individual abilities and contacts of 
his staff members. 

3. To implement this program each coordinating 
authority shall, wherever practicable and within the 
limits of security requirements: 


(a) Establish a central intelligence 


25X1A. 


‘ 
y 
Z 


file for the use of all authorized personnel, 
(b) Insure that unproductive collection 
duplication is a NOEaeS and that the information 


obtained is properly channeled, 


CONFIDENTIAL 
GIG Dir. ; Bee 
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CRNTRAL INTELLIGENCE GROUP 


25X1A ART DMEN'T TO Csl.G. DIRECTIVE 


COORDINATION OF COLLSCUION ACTIVI TIES 


Memorandum by the Secretary of-the-Netionai—intettiponceAuthori-ty 


| 1. The Director of Central Intelligence and the Intelligence 
25X1A Advisory Board have agreed to amend parapraph 1 B 3 (b) of C.I.G. 
Directivel _| dated 23 January 1947, which now reads: 

"(b) Insure to the best of his ability that the col- 
lection missions of the respective department or agency 
representatives are being Sroneery and adequately accom- 
plished; that collection duplication is avoided; and that 


the information obtained is properly channeled." 


to read: 
"(b) Insure that unnroductive collection duplication 
~~ 
is avoided; and that the information obtained is properl; 
25X1A : a 
channeled." 
2. It is, therefore, requested that the attached amended page 2 
of C.I.G. Directive [| be substituted for the original page 2 of 
25X1A 
that Directive and all superseded pages be destroyed [ 
25X1A 
25X1A 
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Office Memorandum + oNirep sTATES GOVERNMENT 


TO : Acting Secretary, NIA DATE: 22 March 19447 
25X1A prom ; Chief, ICAPS 


suBJECT: CIG Directive | | 
25X1A : 


1. We have now received concurrences from State, ONI, and A-2 (the last 


25X1A orally) to the deletion requested by [if paragraph 3b(3) 
of CLG Directive 


25X1A 2. The subparagraph should now read: ", Insure that unproductive 
collection duplication is avoided; and that the information obtained is properly 
channeled." 


a 


25X1A 3. On the basis o above, it is recommended that the Secretary, NIA 
re-issue CIG Directive o show this changee 


he If the ICAPS proposals for the renumbering of NIA, LAB; and CIG papers 
have been approved, CIG Directive [=== 7 eee re~issued, should bear the number 
NIA 7/M-1. 


25X1A 
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Navy DrerartMEeNt’ easter iad 
OFFICE OF TUE CHIEF OF NAVAL OPERATIONS VONFIDEN'TIAL 
WASITINGTON 


4. Mareh 1947 


MEMORANDUM FOR THE DIRUCTOR OF CENTRAL INPHLLIGENCE : 


Subject: Gels pirective| | 


le It is understood that it has been proposed to 
amend C.1.G, Directive [___] by striking from paragraph 
3.b. thereof the following: "to the best of his ability 

that the collection missions of the respective department 

or agency representatives are being promptly und adequately 
accomplished 3", 


2s the Chief of Naval Intelligence approved C.I.G. 
Directive and prefers its present form to the amended 
one. 


Bis However, if the majority of the T.A.B. are in 


fuvor of the suggested amendment then the Chief of Naval Intel-~ 
lipence will interpose no objection. 


THOS. B. INGLIS 


CONFIDENTIAL 
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SPECIAL ASSISTANT TO THE SECRETARY OF STATE 
WASHINGTON 


Dear General Vandenberg: 


With reference to CIG celta oy EN 
that, provided all the other members o e Intelligence 
Advisory Board concur, in paragraph B 3(b) of the. subject 
directive the following words shall be deleted: 


25X1A 


"to the best of his ability that the collection 
missions of the respective department or 
agency representatives are being promptly and 
adequately accomplished! 


and that this subparagraph shall read: 
"(b) Insure that unproductive collection dupli-~ 


cation is avoided; and that the information 
obtained is properly channeled." 


Sincerely yours, 


it. General Hoyt S, Vandenberg 
Director, Central Intelligence Group 
Washington 25, D.C. 
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NAVY DEPARTMENT 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 
WASHINGTON 28, D. C. 16633 
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26 February 1947 


MEMORANDUM for Ir. Edgar 
(Central Intelligence Group) 


Subject: C.1.G. Directive | | 


1. The correction of subject paper as indicated 
below has been approved by Commodore Rend, acting for ONI: 


"B, Designation and Duties of the Coordinating Official 
3. b. To insure that intelligence reports 

are promptly and adequately prepared to meet his 

needs and the National Intelligence Requirements; 


that unproductive collection duplication is avoided; 
and that the information obtained is properly channeled." 


74 / 
e YA ove 
( ®. K. Davis, 


Captain, USN 
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SPECIAL ASSISTANT TO THE SECRETARY OF STATE 
WASHINGTON 


February 26, 197 


Vemorandum for ir. Donald idgar: 
Subject: Proposed Amendment to Cla Directive | | 


This office approves the substitute paragraph set, 
out belows : 


25X1A 


"B, Jesignation and Duties of the Coordinating 
Official 


"3, be. Insure that intelligence reports 
are promptly and adequately prepared to meet 
his needs and the National Intellisence 
Requirements; that unproductive collection 
duplication is avoided; and that the informa- 
tion obtained is properly channeled." 


oa 
A. Sidney Selene, 


for 
William A. Eddy 
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VEMORANDUM YOR THE DIRECTOR: 


oubjects Onplementing Directive to NIA Directive No. ‘Z 


1. The attached recomnended CIG Directive to implement NIA 
Directive No. 7 (Coordination of Collection Activities) follows very 
closely the text presented informally to IAB member's, 


Para 1 - Remains unck «= ., 


ea = Remains unchanzed in substance; the introductory 

~~ clause has beer redrafted by ICAPS to accord with 
the IAB revision of the comparable section of NIA 
Directive No. 7. 


éb = Remains unchanged in substance; it has been re- 
drafted by ICAPS in the interests of Clarity, 


ec - Has been redrafted in accordance with agency 
requests, 


ad — las been redrafted to accord with LAB revision 


3a - Has been redrafted by ICAPS in the interests or 
clarity. 


3b - No substantive change, 
3e(1),(2),(3) - No change, 
ha - "Whether permanently attached to the establishnent 


or on temporary duty in the area" has been inserted 
to meet an ONI desire. 


25X1A 
ha(1)5(2),(3)5(h) - No change. 
lb ~ No change. 
he = No change 
5 ~ Added by ICAPS for obvious administrative nenaoas: 
we OH” gh { ICAPS for obvious administrative reasons, 


_. TYPE O* 
enig some —/O__ ow) coo TYPE | 


CRIS GLASS 27 PAGLE —...-f--- MEV TLASs oe 
just WEAT HEY AUT HA Te? 


ee ee eee 
| \\ Chief, ICAPS 
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PEMORARDUM POR THE DIRECTUR: 


Subjects fuplementing Directive to NIA Directive No. ie 


1. The attached recommerided CIG Directive to hnplement NIA 
Directive No. 7 (Coordination of Collection Activities) follows very 
Closely the text presented informally to IAB members, 


Para 1 = Remains unchanged, 


2a — Remains unchanged in substance; the introdnetory 

™ clause has been redrafted by ICAPS to accord with 
the TAB revision of the comparable section of NIA 
Directive No, 7. 


2b = Remains unchanged in substance; it has been re~ 
drafted by ICAPS in the interests of clarity. 


ec - Has been redr:fted in accordance with agency 
requests, 


2d = Ilas been redrafted to accord with TAB revision 
of NIA Directive No. 7. 


™—~ 3a - llas been redrafted by ICAPS in the interests of 
clarity, ~ 


~ No substantive change, 


ont 
é 


3e(1),(2)5(3) - No change, 
-25X1A a - "Shether permanently attached to the establishment 


or on temporary duty in the area" has been inserted 
to meet an ONI desire, 


ha(1),(2),(3),(4) - wo changes 
hb ~ No change. 
lic = No change 


5 = Added by TCAPS for obvious administrative reasons, 


| cOG ——--_- RAY UATe oO 


gnc comp —/O ov) 2%. are | 
CHG CLASS <7 PARLE .-f—— HEV OLA Sa 
REXT EY RUTH HA toe 


gust .—____~ tno eet ieee 


| bee eR TSR eee anne! 
\\ Tie 


ICAPS for obvious administrative reasons. 
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OU Sapa pak? 


MEMORANDUM FOR HR. mppy / 
GEAMRAL CHAMBERLIN 
ADHMINAL INGLIS 
GENS PAL HeDONALD v 


Subject: Implementation of l.I.4. Directive No. 7, 


lL. The attached C.I.G. Directive [nas bean issued to 
implement N.I.A. Directive io. 7. It is requasted that each 
agency prepare promptly its own agency directives so that an 
attempt can be made, through C.I.ii. coordination, to have them 
all reach foreign service establishments more or less simultaneously. 


2. Your attention is invited to the fact, as stated by the 
Director of Gentral Intelligence at the 11th meating of the 
jnutellijence Advisory Board held 26 November 1946, that this plan 
pertains only to the overt field. Announcement of this fact in 
the nttached directive would have raguired a classification 
thereof vhich would have unduly restricted its availability to 
agency persomiel. It is requested, therefore, that this necessary 
omission ba rectified by the issuance of agency TOP SECKST direc- 
tivas to such field parsonnel as must be apprised of this facte 


3. Henceforth, C.1.G. will hold monthly interagency meetings 
of agency collection representatives to discuss the preparation of 
possible subsequent C.1.G. Directives in further implementation of 
NeleA. Directive No. 7. These meetings will be held the first 
Wednesday of each month at 1430 in Room 2178, 


POR THE RIRSCTOR OF CeATRAL INTELLIGENGS : 


Ee Ke WRIGHT 
Colonel. GeS.Co 
Deputy Director: 


ne ns ae | pete 
ae MCW /22 rv | 
gris sane ZO. oF hla ioe aim 
iesgicat a BRIE WARS TZ PROSE eee a reas --AI 
Cre ae | __|ooe NO. d susp oe BERT BEV 2 nee mothe a 22 | 
i 
| Distribution: 


Central Records (2) 
Rxecutive Registry — 
Secretariat Files ~ 


Srruaieaite wich ptteeaihetatabaa re ma ; ; ; : : 
Approved For Réléase’ 2002/11/20 : CIA-RDP81 -00728R000100060028-8 


. _ CON Tp irdvelle or Release 2002/11/20 : CIA-RDP81-00728R00010d08002818" - AO of 
. 23 January 1947 B 
: CHUTRAL TNTRLETONNG}: GROUP 
25X1A 


( @.2.G. DIRECTIVE \ 


COORDIM.. TIOM OF COLLECTION ACTIVI"ITS 


Memorandum by the Director of Central Intclligencce 


4a 
ene ers 


Ll. To implement the overall policics and objectives eatab- 
Lished by the National Intelligence Authority Yor the interde- 
portmental coordination of collection cetivitics the following 
program is announced: 

As. BESEOUSIBILT STS. 
1. . There has becn' made the following allocation 
within broad cstcrorics of agency resporsi bility for 


collection in the field: 


(3 


A 


reporting egerts will teke full cognizence of the 


collntcrel or sccondary necds of othcr -gencies for a 

such information. Detcrminstion of these necds may 

be mide by consultation with appropriste collecting 

agcnts or by reference to pertinent sgeneyv soli onion 

dircctives.. i 
3. Intelligence informe:tion end material, re- 


rardless of the collector, .shell wherever possible 


1) 


be transmitted immediately to the local field re- 
prescntative of the eacnecy most conecrncd. However, 


the collector moy also scnd copics to his own agency. 


Political State Department 
~s 
Cultural =. Stete Derrertinent 
Sociological State Dep rtment 
Military Wear Department 
Naval Favyv Desartment 
Heonomic ) Mach agency in accordance 
with its. respective £ 
_ Secicntific) nacds naa 
2. In preparing rcports under these allocations, ae 
sf i‘ ‘ 
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4, There shall be frce and unrestricted inter- 
departmental flow of intelligence information and 
intelligenae to mect the recognized collateral or 
secondany ncod of each department for intelligence 
usually prepared or obtained by other dcpartments, 
This directive shall be interpreted to apply only 
to these departments representsd on the Intelligence 


Advisory Board by permanent members. 


B. DESIGNATION AND DUTIES OF TET COORDINATING OFFICIAL 


1, In all areas where the United States maintains 

a forcign service establishment, the senior U. S. re- 

prescntative will be responsible for the coordination 

of all eollection activities within his area to the 

end that the announccd intelligence objectives of 

the Government as a whole shall be most efficiently 

~ and cxpeditiously accomplished, 
| &. . Field collection Shall generally follow but 

not be limited by the allocated rcsponsibilitics of 
the respective departments or agencies, The coor- 
dinating authority, in the implementation of the 
respective collection programs, shall take full ad- 
vantage of the individual abilities and contacts of 
his staff members, 

3. To implement this program each coordinating 
authority shall, wherever practicable and within the 
limits of security requirements: . 

(a) Establish a central intelligence 
file for the use of all authorized personnel, 
25X1A (b) Insure that unproductive collection 
duplication is avoided; and that the information 


Obtained is properly channeled, 


CONFIDENT 
CIG Dir. ~2Q. |. 
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(c) Insure whenever one or more of the 
dcopartmentaul intclligence ageneies ore not 
represented nt a forcian post or whenever the 
appropriate -rpepresentntive is. unc ble for any 
reevson to carry out his mission, that the re- 
porting responsibility is allocstad to the 
cxtcent possible to other membcrs of the ster. 
When such Gelert tion is other than temporery, 
the responsible officcr vill advise the ee@cney 
conecrncd. through his parent ng@cney of his 
aetion ond the reason therefor. 

C RVSEOUSIBILITIES Of COLLPOTING AGINTS. 

Ll; -FLitlia representatives of cach intclligenec 
department or agency, vheother permanently sttachcd 
to the cstnblishment or on tempor’ry duty in the 
eLGl3 Mall De -Cireeice ly Laer ueserihent or necney 
to: 

(¢) Cooperate in the coordinrtion mea- 
surcs preseribed by the responsibls: officer 
as set forth in paragraph B sbove., 

(b) Promptly prine CO Chic Fe Cm LLOn Of 
the proper represcntectives of other dcrart- 
ments or cgencics any intclliecnce information 
or matcrial of concern to them. 

(¢) Collect information and prepure in- 
telligcnec reports othcr then within their 
own cootcgories uhen specifieslly aa curd 
by their cgcney or by the<Senior VsSe “tex 
prescntntive. 

(d) Meke nvsilable to the senior Us. 3S. 
representative all collection directives ond 
instructions which sre reecived from thcir 
dcpartments. | 
2. Nothing in this dircetive shell be intcrpretcd 

as authorizing ony aay to delay, Supprcss, or meke 
substantive chunecs in any intclligeree report without 


the coneurrenee of the officcr submitting thc report. 


id COT Dp" -Rpproved For Release 2002/11/20 : CIA-RDP81-00728R000100060028-8 


Intelligence information and rm.teriel which may have 
no significanee to ficld representatives in a single 
nren or which moy appear to be at complete veriance 
with the overell trend moy hove greet slienificance 
and form : a@cfinttc voart of - picture being devclopcd 
by the individuel department or by the Central Intelligence 
Group. <Any dissenting opinion or commentsry will 
cither be incorporctcd in the report, or submitted 
separately og promptly ag possible. 
%. . Subject to the limitations of Security... Ye= 


ports will bear the following informetion: 


(a) Name of collector ord name of 
reporte , 


(b) The CLG indcx numbcr ate 


esteoblished). 
(c) Local distribution given the 
7 PEO as 

2. In order further to sssure the most cffcctive accom- 
plishment of the netionsal intclligence mission through the 
avoidance of conflicting or Guplicatine instructions to the 
ficld, agency caircctives implementing or effcceting the above 
procedures or policics as well as dircetives assigning collcc- 
tion missions ir tc unallocated ficlds of cconomics or scicn- 
tific informetiou will bc coordine ted with CIG rrior to 
issumncc. 

6. Any cxisting instructions or dircetives in conflict 
with the provisions of this dircetive will be rescinded or ap- 


propriately smended. 


25X1A 
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4. There shell be free end unrestricted inter~ 
departments] flow of intclligenec inform: tion ond 
imtelligense. (6 mect the recognized collateral er 
sccondiry necd of cach department for intelligences 
usually prepared or obtaincd by other dcepartmcnts, 
This diruetive shall be interpreted to aoply only 
to those dcepertments represented on the Intelligence 
Advisory Board br permancnt members. 

B. DIGNATION ard DUTIES OF Ter cCOMDINATIVG OFFICTAT,. 

j. In all arces where the United States maintains 
ao forcign services cstablishment, the scnior U. S. re- 
prescntstive will be responsible for the coordin:tior 
of all collection cetivitics within his urem to the 
end that the announecd beri ends opjcetives of 
the Government gg a whole gtrll be most cfficicntly 
ond cxpeditiously accomplished. | 

@ . Fitld collcetion shail gcncrelly follow but 
not be limited by the allocnted responsibilities of 
thie scene deportmerts or secncies., The coor- 
cinc ting authority, ino the Linmpkencntetion of the 
respective collection progrsns, shall take full sd- 
ve ntage of the individucl abilitics: ond contacts of 
his staff members. 

3. To implement this prozram cach coordinctineg 
euthority shell, wherever practicable and within the 
Limits of sceurity,requircments: 

(@) Establish a ecntrel intclligenec 
filc for the use of oll esuthorized: personnel. 
(bo). “insure to the best of his ability 

that the collcction missions of the respective 

department or se@ency represent: tives ere being 
25X1A 

promptly and adequately accomplished; thet col- 


‘lcction duplication is avoided; sand that tne 


information obtrined is. properly channeled. 


CONPIDN TIAL 
CiG Dir. 
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COONDINALION OF COLLECTION ACTIVITT IES | 
1. To cea hes overe 1 re and rete Gee seteuienaa 
by the National Intelligence fJuthority for the interdepartmental 
coordination of collection activities the following program is announced: 
84). RESPONSIBILITIES, 
&e There has been made the following allocation within 


broad categorios of agency responsibility for collection in the 


fields 
Political State Department 
cuit State Department 
Sociological State Deparbment 
Military War Department 
Naval Navy Department 
Economic ) Hach agency in accordance 
) . With its respective 
Scientific) needs 
i In preparing reports under these allocations, reporting 


agents will take full cognizance of the collateral or secondary 
vieeds of other agencies for such information, Determination of 
these needs may be made by consultation with appropriate collect= 
ing agents or by reference to pertinent agency collection directives, 

& Intelligence information and material, regardless of the 
collector, shall wherever possible be transmitted immediately to 

ey aa representative of the agency most concerned, However, 
the collector may also send copies to hig own agency. 

Ne There shall be free and unrestricted interdepartmental 
flow of intelligence information and intelligence to meet the 
recognized collateral or secondary need of each department for 
intelligence usually prepared or obtained by other departments, 


This directive shall be interpreted to apply only to whOge 


departments represented on the Intelligence me Boaad by 


CONFIDENTIAL 
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permanent members. 
364 DESIGNATION AND DUTIUS OF THE COORDLWATING OMFICIAL. 

Ne In all areas vhere the United States maintains a foreign 
service establishment, the senior U. 5. representative will be 
responsible for the coordination of all collection activities 
within his area to the end that the announced intelligence 
objectives of the Government as a whole shall be most efficiently 
and expeditiously accomplished, 

" Meld collection shall generally follow but not be 
limited by the allocated responsibilities of the respective 
departments or agencies. The coordinating authority, in the 
implementation of the respective collection programshall take 
full advantage of the individual abilities and contacts of his 
staff members. | 

X- To implement this program each coordinating authority 

™~ shall, wherever practicable and within the limits of security 
| requirements: 
(3) Establish a central intelligence file for the use 
of all authorized versconnel.e 
(2) Insure to the best of his ability that the 
collection missions of the respective department or agency 
representatives are being promptly and adequately accomplished; 
that collection duplication is avoided; and that the infor— 
mation obtained is properly channeled, | 
(3) Insure whenever one or more of the departmental 
intelligence agencies are not represented at a foreign post 
or whenever the appropriate representative is unable for 
any reason to carry out his mission, that the repor ting 
responsibility is allocated to the extent possible to other 
members of the staff. When such delegation is other than 
temporary, the responsible officer will advise the agency 


concerned through his parent agency of his action and the 
¥ reason therefor. Sean ie 


on Dan Ni HAL 


Tapeyemenesenoayeeninanacassranteanmcacnury eve atcenntraom emcees: ah ee ether ec AAA ECE TET FER HNO RA MHP AA ULE Es NEHER MESH RS AVA PAUL CHS IRSIMEY SHO hea oom igeeihtp Peta ait telat ye ety eo uay gee ‘seen 


wae, 


Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060028-8 


beth opin yes ert nb RL POA AFL ATR Ps PTE LR EMBAL IE THERE LIEN RY OE EES EI IU FF GP 


C. 
Ke RESPONSEBILILTIES OFF COLLECTING AGENTS. 
\ 


a. Wield representatives of each intelligence department 
or agency, whether permanently attached to the establishment or 
on temporary duty in the area, will be directed by their depart~ 
ment or agency to: 

(4) Cooperate in the coordination measures prescribed 
by the responsible officer as set forth in parapraph 3 above. 

(2) Promptly bring to the attention of the proper | 
representatives of other departments or agencies any intelli- 
gence infarmation or material of concern to theme 

(3) Collect information and prepare intelligence reports 
other than within their own categories when specifically 
directed by their agency or by the senior J. S. representa- 
tive. 

(h) Make available to the senior U. S. representative 
all collection directives and instructions which are received 
from their departments. 

- Wothing in this directive shall be interpreted as authoriz- 
ing any officer to delay, suppress, or make substantive cnanges in 
any intelligence report without the concurrence of the officer sub- 
mitting the report. Intelligence information and material which 
may have no significance to field representatives ina single area 
or which may appear to be at complete variance with the overall 
trend may have great significance and form a definite psrt of a 
picture being developed by the individual department or by the 
Central Intelligence Group. Any dissenting opinion or comnentary 
will either be incorporated in the report, or submitted separately 
as promptly as possible. 

. Subject to the limitations of security, reports will bear 
the following informations 

(4) Name of collector and name of reporter. 


te | 
(2) The CIG index number (when established). 
v 


(B) Local distribution given the report. 
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av 
QW 
Ye In order further to assure the most effective accomplishment 
of the national intellipence mission through the avoidance of conflicting 
or duplicating instructions to the field, agency directives implement- 
ing or affecting the above procedures or policies as well as directives 
assigning collection missions in the unallocated fields of economics 
or scientific information will be coordinated with CIG prior to 
issuancee 
5 
%» Any existing instructions or directives in conflict with 
the provisions of this directive will be rescinded or appropriately 
25X1A 
amended.e 
/ 
23 an F° 
25X1A 7 . 
| +>, u/ 
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